
 

Neusoft CEO Attended the 2010 Summer Davos and 
Highlighted the New Challenges Facing Global Growth 
Companies

 

(Dr. Liu Jiren participated as one of the panelists in the NHK TV Debate session at the 2010 
Summer Davos)  

During September 13th-15th 2010, the World Economic Forum's fourth Annual Meeting of the 
New Champions, also called "Summer Davos", was held in Tianjin, China. Over 1,500 business, 
government and civil society leaders from 85 countries participated in the three-day meeting, 
and contributed their valuable thoughts and expertise to the theme of "Driving Growth through 
Sustainability". Dr. Liu Jiren, Chairman & CEO of Neusoft Corporation, and Mr. Wang Yongfeng, 
President of Neusoft Corporation, as representatives from a global growth company, attended the
meeting and exchanged ideas and practices about emerging markets, talents, and healthcare etc.
with other participants. 

Dr. Liu Jiren guest blogged during the event for forumblog.org and these articles below were also

 

posted on the Forum Blog - the official blog of the World Economic Forum.

 
The Key Elements to Achieve Success in Emerging Markets  

The coming Annual Meeting of the New Champions will once again bring together multinational 
companies and global growth companies from around the world, to discuss the latest trends of 
global economy and emerging markets. As an entrepreneur from China, I am looking forward to 

meeting with other participants to learn from each other, and would like to share my thoughts on
how to achieve success in emerging markets. 

Whilst the entire world has set their eyes on emerging markets, an increasing number of 
multinational companies swarm into such markets, but they will soon find out that more 
challenges and risks may exist out there other than opportunities. If they do not have effective 
methods and behavior that satisfy the needs of local markets, and can not melt into local 
communities, environments and cultures, they can not achieve success in emerging markets. So 
what are the key elements to achieve success in emerging markets?         



 

The first and also the most important element is innovation. Successful innovation in emerging 
markets is dependent on an accurate understanding of local demands. In such markets that are 
in a special development stage, demands vary greatly from other markets. Only with an in-depth 
understanding of such local demands, innovation could be turned into real competitive strength.  

The second is efficient cost control. Most consumers in emerging markets desire and prefer 
products with cost effectiveness and innovative functionalities. Therefore, how to find the most 
optimal balance between innovation and cost is one of the most significant elements, which is 
also an essential capability to gain customers and achieve sustainable growth in emerging 
markets.   

The third one is delivery speed. Companies from across the world join in the competition in these 
high-growth emerging markets, where rapid changes and new opportunities are constantly 
emerging, speed is one of the most important factors to stand out from the fierce competition.   

The last element is win-win partnerships with competent local companies to build strong 
competitive advantages to quickly adapt to the local market, and become part of the local 
business ecosystem. Sustainable growth could only be made possible with comprehensive 
integration into the local market. 

Talent is the Most Important Core Competitiveness for Emerging 
Multinationals  

Today is the opening day of this year's Summer Davos, and we can see that all the participants 
are excited to meet their counterparts and join the constructive discussions on this wonderful 
platform. I attended a TV debate session today as a panelist and discussed with other panelists 
about how to attract the best and brightest talents. As a CEO from an emerging multinational 

company, I think talent is the most 
important core competitiveness for 
companies like us. 

As the late comers to the competition in the 
new stage of globalization, emerging 
multinational companies, in a more complex 
business environment filled with 
uncertainties, are facing tremendous 
challenges, such as how to perform 
innovation, tap on global marketplace, build 
a globalized leadership, and manage cross-
culture operation, etc.. To deal with these 
challenges, excellent talents are necessary.  

In recent years, emerging markets have 
aroused close attention from worldwide and multinational companies rushed into emerging 
markets. Meanwhile, emerging multinational companies are striving toward the global 
marketplace, and also competing with multinationals in their home markets, causing fierce 
competition in terms of both markets and talents. Consequently, the costs of human resources 
are on the sharp rise, and the demands for talents have become more diversified than ever 
before due to the integration of global markets. Either the high-end managerial talents or those 
with cross-culture operating experience are in the urgent needs.  

If multinational companies have ever looked for low-cost talents worldwide to support their 
globalization in the past, emerging multinational companies are now pursuing for high-cost top 
talents in the process of walking into the global marketplace. For them, the biggest challenge is 
to acquire and manage high-end cross-cultural talents, which is also the core competitiveness 
necessary for them to participate and win in the global market competition.  

Information Technology Drives the Harmonious Development of Global
Healthcare

At this year's Summer Davos, we can find many discussions about healthcare, which is one of theToday, nearly all the countries, even developed countries, are encountering tremendous 
challenges in medical reform, and investment in medical services has increased on a continuous 
basis, but still not adequate to cope with the healthcare demands of the people. This suggests 
that the conventional development model is unsustainable. Unless global medical services are 
changed into a disease prevention-based pattern from the conventional treatment-based pattern,
together with the transformation of people’s life style, success can not be made in the global 
medical reforms. The application of information technology will ensure global medical and health 
services a sustainable development driven by the disease prevention and healthcare 
management. 



 
 

 

 

Medical reforms in the past focused on increasing investment. However, owing to the imbalanced 
distribution of medical resources, high-quality resources are made available only to the minority 
instead of those people with low income who can not afford medical expenses in remote areas, 
leading to a low return on the investment. With the integration of medical services and 
information & the Internet technologies, a smart, ubiquitous and low-cost healthcare service 
network will be built to create a win-win ecosystem covering governments, medical institutions, 
communities, families and individuals. This helps medical resources maintain a balanced and 
sustainable development, providing everyone with equitable, high-quality, and low-cost 
healthcare services. In this sense, the extensive application of information technology will 
provide a better solution for the issue of healthcare worldwide and enable a harmonious 
development in the area and contribute to the sustainability of the world.  

 

Note: 

Schedule for broadcast of the NHK TV Debate session in which Dr. Liu Jiren 
participated as one of the panelists (Session theme: Attracting the Best and 
Brightest)

 

•

 

On NHK WORLD (25 September, 2010) 

 

UTC 2:10-2:54 / 6:10- /10:10- /13:10- /17:10- /22:10- 
* The program can also be seen at that time on the NHK World TV website 
http://www.nhk.or.jp/nhkworld/, or via the NHK World iPhone application. 
* Please apply daylight saving time depend on your location.  

•

 

On NHK BS-1 (25 September, 2010)

 

JST 18:00-18:44 
http://cgi4.nhk.or.jp/topepg/xmldef/epg3.cgi?setup=/bs/asianvoices/main

 

* Domestic broadcasting only. 
* Bilingual (English and Japanese).  
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